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Global Normative

Benchmark Data | eader
Representse in Employee Survey Research,
A 11 sectors Consulting & Technology

A Multiple Demographic Cuts

A Many Job Types
A 100+ Countries
A High Performance T N S
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WHAT DEFINES A HIGH PERFORMANCE ORGANIZATION

® Financial Performance
® Industry Leadership

® Focus on the Employee
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FOCUS ON THE EMPLOYEE

Align culture and people strategies with organizational strategies by:

® Connecting employees to the
strategy and organization

® Delivering a compelling promise to
employees

® Developing a culture dependent on a
strong alignment between people
and strategy
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ATTRIBUTES OF HIGH PERFORMANCE
ORGANIZATION

‘e ® Employer Branding

® Employee Engagement

® Leadership

® Goals/Strategy

® Organizational Capabilities




1

EMPLOYER BRANDING
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Employer Brand

IS to:

® Motivate, inspire and create pride
among your workforce

® Increase employee engagement,
productivity and retention

® Provide clarity and sense of
purpose
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Empl oyee Per cept | Omtionpepdijcowat €
@ Low Performing Company
between HIGH and LOW PERFORMING ORGANIZATIONS
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THE ESSENCE OF
EMPLOYEE ENGAGEMENT

@ Productive energy with inspirational leadership
at all levels as the key driving force behind
unleashing this power from employees.
Employees exhibiting productive energy are
willing to figo the extra mil
organization forward. They demonstrate
behaviors such as increased productivity and
innovation, greater customer satisfaction,
improved work efficiency, higher retention
rates, and ultimately, better financial
performance.
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Engagement Creates
Productive Energy
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Productive
Employee Energy

Employees
with Productive
Energy Create
High Performing
Work Teams




_ Sources of

/ Inspiration //

_Unleashing
the Energy

B Observable

// Outcomes

® Job

® Manager
® Team

® Customer

® Company
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Productivity

Customer Satisfaction

Quality
Profitability
Higher Performance

Employee Retention

16



63«

16%
@ Favorable

@ Neutral

Unfavorable

A
In this company,

people are rewarded
according to their job
performance.

HIGH PERFORMING
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HIGH PERFORMING
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® Favorable
@ Neutral
Unfavorable

A
If you had your way,

would you be working
for your organization
12 months from now?
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LEADERSHIP




Traits of Effective Leadership

Strong
problem
solving
skills

Ability to
influence

Confidence
/Trust
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Emotional
resilience

Efficiency

Extraverted

Practicality

Managing
People

Self
Control
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Employee Perspective of Effective

@ High Performing Company
@ Low Performing Company

Leadershi p DI fferencese

between HIGH and LOW PERFORMING ORGANIZATIONS

| think management
will take action based
on the results from
this survey.

| have confidence in
the leadership ability of
senior management.
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