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Leader
in Employee Survey Research, 

Consulting & Technology

Global Normative 
Benchmark Data
Representsé

Á11 sectors

ÁMultiple Demographic Cuts

ÁMany Job Types

Á100+ Countries

ÁHigh Performance 

Norms

350,000+ 
Managers
use our seamless online tools

for Ad Hoc reporting, results, 

Action Plans & Best Practices

150+
Corporate Clients

120+ Countries

70+ Languages

More than 2 Million 
employees surveyed annually

TNS 

Employee 

Insights
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ñYOU CAN DREAM, CREATE, DESIGN AND 

BUILD THE MOST WONDERFUL PLACE IN 

THE WORLD, BUT IT REQUIRES PEOPLE 

TO MAKE THE DREAM A REALITY.ò 

- Walt Disney
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WHAT DEFINES A HIGH PERFORMANCE ORGANIZATION

Financial Performance

Industry Leadership

Focus on the Employee
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FOCUS ON THE EMPLOYEE 
Align culture and people strategies with organizational strategies by:

Connecting employees to the 

strategy and organization

Delivering a compelling promise to 

employees 

Developing a culture dependent on a 

strong alignment between people 

and strategy
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ATTRIBUTES OF HIGH PERFORMANCE 

ORGANIZATION

Employer Branding

Employee Engagement

Leadership

Goals/Strategy

Organizational Capabilities
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Employer Brand

An Employer Brand is 

Many Things

Itôs:

Your organizationôs reputation

A belief that exists in a prospectôs mind

A promise made to the employee

Delivered through experience

Both rational and emotional
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Employer Brand

© TNS 2011

The Importance of the 

Employer Brand

Is to:

Motivate, inspire and create pride 

among your workforce

Increase employee engagement, 

productivity and retention

Provide clarity and sense of 

purpose
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Employee Perception Differencesé
between HIGH and LOW PERFORMING ORGANIZATIONS 

This organization 

delivers on the 

promises it makes to 

its employees.

This organizationôs 

policies create a 

positive work 

environment for me.

High Performing Company

Low Performing Company
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EMPLOYEE ENGAGEMENT
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THE ESSENCE OF 

EMPLOYEE ENGAGEMENT

Productive energy with inspirational leadership 

at all levels as the key driving force behind 

unleashing this power from employees. 

Employees exhibiting productive energy are 

willing to ñgo the extra mileò to move the 

organization forward.  They demonstrate 

behaviors such as increased productivity and 

innovation, greater customer satisfaction, 

improved work efficiency, higher retention 

rates, and ultimately, better financial 

performance.
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Engagement Creates 
Productive Energy

Productive 
Employee Energy

Employees 
with Productive 
Energy Create 

High Performing 
Work Teams

A passion for customer service

An internal desire to bring extra effort 

to the job

A drive to do the job right the first time

To be the best

To be creative and look for innovative 

ways to solve problems

To stick with an issue until it is solved

Resiliency, ability to bounce back

Contagious, creates a positive energy 

that motivates others

© TNS 2011

Measured as a strong motivation to 

exercise discretionary effort
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Sources of 
Inspiration

Unleashing 
the Energy

Observable 
Outcomes

High Performance 

Job

Manager

Team

Customer

Company

Productivity

Customer Satisfaction

Quality

Profitability

Higher Performance

Employee Retention
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High vs. Low Performing Organization Comparisons  

© TNS 2011



18

3

LEADERSHIP
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Traits of Effective Leadership

© TNS 2011

Strong 

problem 

solving 

skills

Ability to 

influence

Emotional 

resilience

Extraverted

Practicality

Self

Control

Confidence

/Trust

Efficiency Managing 

People
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Employee Perspective of Effective 

Leadership Differencesé
between HIGH and LOW PERFORMING ORGANIZATIONS 

I think management 

will take action based 

on the results from 

this survey.

I have confidence in 

the leadership ability of 

senior management.

High Performing Company

Low Performing Company
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